
  

 

PROGRAMME  

SUCCESSFUL PROJECTS, SUSTAINABLE 

IMPACT: IMPACT ORIENTATION IN 

DEVELOPMENT COOPERATION  

 

Thursday, September 10, 2026 

08:45 Entering the Zoom-Room 

09:00 Welcome 

09:15 Why Impact Orientation? 
Similarities/differences to previous approach 

10:15 Break 

10:30 “Difficult“ indicators 
Quality check of examples  

11:30 Development of smart qualitative indicators 

11:45 Break 

12:00 Quality check of examples  

1:00                End of the first session 

 
 
 
 
 
 
 
 

 
WHEN 

Thursday, September 10, 

2026; 

Tuesday, September 15, 2026; 

Wednesday, September 16, 

2026; 

9:00 AM–1:00 PM (CET) each 
 
WHERE 

Online (Zoom) 

 
REGISTRATION 
Please register ↘online until 

September, 4th.  

CONTACT 
Almut Clara Huss 

a.huss@venro.org 

 

 

 

 

 

 

 
 
 

https://doo.net/event/227748/order
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PROGRAMME  

 

Tuesday, September 15, 2026 

08:45 Entering the Zoom-Room 

09:00 Check-in 

Exchange on previous task: challenges and findings 

10:15 Analyzing impacts 

10:15 Break 

10:30 Analyzing impacts 2 

11:30 Format examples for monitoring plan and indicator 
overview / documentation of changes 

Proposed examples 
Experience from practice 

11:45 Break 

12:00 Implementing impact orientation in one’s own 
organization   
Experience from practice 

1:00                End of the second session 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
WHEN 

Thursday, September 10, 

2026; 

Tuesday, September 15, 2026; 

Wednesday, September 16, 

2026; 

9:00 AM–1:00 PM (CET) each 
 
WHERE 

Online (Zoom) 

 
REGISTRATION 
Please register ↘online until 

September, 4th.  

CONTACT 
Almut Clara Huss 

a.huss@venro.org 
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PROGRAMME  

Wednesday, September 16, 2026 

08:45 Entering the Zoom-Room 

09:00 Check-in 
Exchange on previous task: challenges and insights 

10:00 Break 

10:15 Identify 'WHERE and HOW' including perspectives 
of the target group 

11:00 Exchange experiences with digital tools 

11:45 Break 

12:00 Outlook: Own steps to strengthen impact-
orientated work  

• Final questions 
• Evaluation 

1:00                End of the training 

 

 

Trainers: Beate Holthusen & Malathi Bharat 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

WHEN 

Thursday, September 10, 

2026; 

Tuesday, September 15, 2026; 

Wednesday, September 16, 

2026; 

9:00 AM–1:00 PM (CET) each 
 
WHERE 

Online (Zoom) 

 
REGISTRATION 
Please register ↘online until 

September, 4th.  

CONTACT 
Almut Clara Huss 

a.huss@venro.org 
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