VENRO

e o o
VERBAND ENTWICKLUNGSPOLITIK
UND HUMANITARE HILFE

PROGRAMME

WORKPLACE INVESTIGATIONS

Day 2: Workplace Investigations

Wednesday, March 27t 2025

09:00 Registration and Welcome
09:15 - Introduction
- Investigation Principles
- Overview of Investigation Stages
- Stage 0: Receiving a Report
- Stage 1: Establishing the Framework
- Stage 2: Case Assessment
- Stage 3: ToRs & Authorization
10:30 Coffee Break
11:00 - Stage 4: Selection of the Investigation Team
- Stage 5: Investigation Planning
- Stage 6: Stakeholder Coordination & Communication
12:30 Lunch Break
13:30 - Stage 7: Investigation Management
- The PEACE Modul for Interviewing
- INTERVIEW GUIDELINE EXERCISE (Case Study)
15:30 Coffee Break
16:00 - Stage 8: Analysis, Reporting and Closure
- Discussion and Q&A
17:00 End of training
Facilitator:

Roland Hassel (Risk Manager for Corruption Prevention & Response,
German Red Cross)

Diese Veranstaltung wurde im Rahmen des VENRO-Projekts Starke Zivilgesellschaft
entwickelt. Dieses ist gefordert durch ENGAGEMENT GLOBAL mit Mitteln des BMZ.

Deutsches

Rotes
Kreuz

WHEN?

Wednesday, March 26%, 2025,
9:00 am-5:00 pm (CEST) and
Thursday, March 27" 2025,
9:00 am-5:00 pm (CEST)

WHERE?

VENRO Office
Stresemannstralle 72
10963 Berlin

REGISTRATION

Please register\ online
before March 18% 2025.

CONTACT
Betul Bahar Tekkilig
b.tekkilic@venro.org

Mit Mitteln des

R

Bundesministerium fir
wirtschaftliche Zusammenarbeit
und Entwicklung


https://doo.net/event/181744/order
mailto:b.tekkilic@venro.org

