
1 
 

 

 

  

 

MAKING ADAPTATION REAL 
Women and Indigenous Leadership in Turning  

Climate Commitments into Action 
 

Women, Indigenous Peoples, and other vulnerable groups are on the 

frontline of climate impacts. Yet their knowledge, leadership, and 

priorities remain too often overlooked in the planning and financing of 

adaptation measures. At the same time, the gap between international 

climate commitments and real-world action continues to widen. To close 

this gap, adaptation must not only be implemented on the ground but also 

communicated in ways that make solutions tangible, realistic, and 

relatable. 

 

Across the globe, women, Indigenous Peoples, and marginalized 

communities are already driving practical adaptation in their daily lives. 

Their experiences and stories provide vital lessons on what climate goals 

mean in practice — and how they can be achieved. 

 

In the context of Project “Countdown 2030 – Global Goals Need Civil 

Society”, a collaboration between four civil society networks in Brazil, 

Ethiopia, India, and Germany, this event will highlight concrete examples 

of inclusive and gender-responsive adaptation. Practitioners and 

representatives from civil society, indigenous groups and women-led 

organizations will share their perspectives, exploring what is needed to 

turn commitments into meaningful action, and discuss the role of German 

partnerships and governance in supporting these adaptation efforts and 

practices. 

WHEN? 
11 November 2025 

15:00 to 16:00 BRT 

(Belém time) 

19:00 to 20:00 CET 

WHERE? 
German Pavilion, 

COP30 Blue Zone and 

online via Livestream  

CONTACT 
Sophie Knabner,  

s.knabner@venro.org  
 

 

 

 

 

 

 

https://german-climate-pavilion.de/?pgm=56&nav=14&language=&tz=America%2FBelem
mailto:s.knabner@venro.org
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PROGRAM 

Facilitation: Sophie Knabner, Association of German Development and Humanitarian Aid NGOs 
(VENRO) 

15:00  

Welcome 
 
Martina Schaub 
Board Member 
Association of German Development and Humanitarian Aid NGOs (VENRO) 
 
Henrique Frota 
Executive Director 
Association of Brazilian NGOs (Abong) 

15:10 Panel Discussion 
 
Tigist Endashaw Bealem  
Member of the International Advisory Board 
Climate Social Forum (CSF)  
 
Natascha Beinker  
Head of Division 420 – Climate Policy 
Federal Ministry for Economic Cooperation and Development Germany  
 
(tbc) 
Instituto de Estudos Socioeconômicos (Inesc) 
 
Cleide Terena (tbc) 
President 
Thutalinansu Indigenous Women’s Association 
 

15:55  Wrap-up 

16:00  End of Event 

 

 

 

 
This event was developed as part of the VENRO project "Countdown 2030 - 
Global Goals need Civil Society", in partnership with ABONG, CCRDA and VANI. 
The project is supported by ENGAGEMENT GLOBAL with funds from the BMZ 

  


