
 

 

ONLINE-TRAINING 

AI FOR NGOS: FROM UNDERSTANDING 

TO CONFIDENT USE 
A two-part online training course for project managers and project 

officers 

Monday, November 23, 2026 

12:45 Entering the Zoom-Room 

1:00 
 

Welcome and framing 
Guided discussion 

1:30 AI in the project cycle  
Examples and Mapping Exercise 

2:20 Break 

2:35 Prompting in practice 
Hands-on exercise on a real task   

3:35 Break 

3:45 Do No Harm in practice 
Case discussion 

4:35               Learning Teams and take-aways 
Setting up the peer groups 

5:00                End of the Workshop 

 
 
 
 
 
 
 
 

 
 
 
WHEN 

Monday, November 23rd  

Monday, November 30th  

1:00 PM – 5:00 PM (CET) 

Peer group meetings 

Thursday, November 26th 

2026 

 
WHERE 

Online (Zoom) 

 
REGISTRATION 
Please register ↘online until 

the 30th of October 2026  

CONTACT 
Erzsébet Lajos 

e.lajos@venro.org 

 

 

 

 

 

 
 
 
 
 

 
 
 
 
 

https://doo.net/event/233401/order
mailto:e.lajos@venro.org


 

 

ONLINE-TRAINING 

Monday, November 30, 2026 

12:45 Entering the Zoom-Room 

1:00 Welcome and reflections from the Learning Teams 

1:30 Personal Red Lines Charter 
Individual and Peer Group work 

2:25 Break 

2:40 Assessing AI tools and vendors 
A practical framework 

3:20 Responsible AI adoption in your organisation 

4:00 Break 

4:10 The Bring-It-Back Brief 

4:45 Next steps and closing 

5:00                End of the Workshop 

 


