
 

 

PROGRAMME  

KNOWLEDGE MANAGEMENT: 

USING KNOWLEDGE 

SUCCESSFULLY FOR MY 

ORGANISATION AND PROJECT 

WORK  
 

Session 1: Thursday, 12th March 2026 

9:00 am 1. Welcome – getting to know each other and creating 

our shared knowledge space 

9:30 am 2. Recap from the E-Learning-Videos 

Refresh, better understand, and further develop basic 

concepts 

10:45 am Break 

11.00 am 3. Introducing a useful procedural approach  

as a framework for the development of one’s own KM 

concept 

11:45 am Break 

12:00 am 4. My/our specific pain points when it comes to 

knowledge (working at your KM canvas) 

1:00 pm End of session 1 

Assignment: Develop ideas for your KM objectives 

 
 

 
 

 
 
 
 
WHEN? 
Thursday, 12th March 2026,  

Monday, 16th March 2026, 

Tuesday, 17th March 2026 

 

9:00 am -1:00 pm CET each 

WHERE? 
Online (Zoom) 

REGISTRATION 
Please register ↘ online until  

27th February 2026. 

CONTACT 
Almut Clara Huss 

a.huss@venro.org 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

https://doo.net/event/205108/order
mailto:a.huss@venro.org


 

 

PROGRAMME  

 
 
 
 
 
Session 2: Monday, 16th March 2026 

9:00 am Welcome, Recap of Session 1 

(letting our shared knowledge space grow) 

9:30 am 2. My/our objectives for a knowledge management 

(working at your KM canvas) 

10:45 am Break 

11.00 am 3. What we already do (experience sharing) 

 

4. In-depth look into the KM toolbox 

practical methods and tools 

11:45 am Break 

12:00 am 4. In-depth look into the KM toolbox (cont.) 

 

5. My/our selection of tools/methods for our specific 

KM (working at your KM canvas) 

1:00 pm End of session 2 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
WHEN? 
Thursday, 12th March 2026,  

Monday, 16th March 2026, 

Tuesday, 17th March 2026 

 

9:00 am -1:00 pm CET each 

WHERE? 
Online (Zoom) 

REGISTRATION 
Please register ↘ online until  

27th February 2026. 

CONTACT 
Almut Clara Huss 

a.huss@venro.org 

 
 
 
 
 
 
 
 
 

https://doo.net/event/205108/order
mailto:a.huss@venro.org
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Session 3: Tuesday, 17th March 2026 

9:00 am 1. Welcome, Recap of Session 2 

9:30 am 2. Introducing the Knowledge Garden 

Framework conditions for knowledge work and 

knowledge management 

 

3. World Café  

along the dimensions of the Knowledge Garden 

(infrastructure, organization & processes, governance 

(roles), culture)  

10:45 am Break 

11.00 am 3. World Café (cont.) 

 

4. My/our concrete next steps 

11:45 am Break 

12:00 am Review of the Seminar 

Reflection, feedback & evaluation 

1:00 pm End of seminar 

 
 
 
Trainer: Gabriele Vollmar 

 
 

 
 
 
 
 

 
 
 
 
WHEN? 
Thursday, 12th March 2026,  

Monday, 16th March 2026, 

Tuesday, 17th March 2026 

 

9:00 am -1:00 pm CET each 

WHERE? 
Online (Zoom) 

REGISTRATION 
Please register ↘ online until  

27th February 2026. 

CONTACT 
Almut Clara Huss 

a.huss@venro.org 
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